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Second Generation London Datastore and the GLA commitment to 
Providing, Promoting and Using Open Data  
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THE JOURNEY TO A SMARTER LONDON 

1) Simple website CKAN data store 

2) Broaden the partnership of publishers 

3) Increase the range of data sets 

4) Make the data more accessible 



 Better tools for users 

 

 Increased interactivity with 

users 

 

 Allow organisations (or GLA 

teams) to upload & manage 

their own data  

 

 Better tools for catalogue 

managers 

 

 Allows LDS participate in a 

network of data stores 

 

1) Update the system behind LDS 
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different 

formats 
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Search 
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1) Update the system behind LDS 

preview as 

a graph 



preview on 

a map 

1) Update the system behind LDS 



2) Broaden the partnership of publishers 

Option 1 – Where Boroughs have 

their own data store, use data 

harvesters to automatically gather 

data  

 

Option 2 – Boroughs can have 

their own area on LDS.  

- Landing page with logo etc 

- Account(s) so that staff can 

upload and manage their own 

data (secure from other 

partners) 

 

Smart London Borough Partnership 

LONDON 

DATASTORE 
DATASTORE 

X 

DATASTORE 

Y 

DATASTORE 

Z 

Borough 
Hub B 

Borough 
Hub A 

Borough 
Hub C 



3) Increase the range of data sets 

Example: Combine Borough data sets  



3) Increase the range of data sets 

Example: CCG / GP data used to inform population 

projections as well as health policy 



3) Increase the range of data sets 

Anonymised mobile phone signal data, aggregated to inform 

transport planning  



4) Make the data more accessible 

 Better search tools for users 

 Fuzzy search 

 ‘other datasets you might be interested in’ 

 Geographic search 

 More complete metadata 

 

 Data in ‘machine-readable’ form (clean csv files) 

 

 APIs (tools for web and app developers) 

 



5) Leading for London 

GLA Open Data Charter 

A commitment to provide, promote 
and use Open Data for the benefit 

of Londoners. 

• GLA Open Data Charter sets out our 
commitment to provide, promote and 
use Open Data for the benefit of 
Londoners. 
 

• It will launch alongside LDSII in 
September and includes a number of 
commitments on behalf of the GLA 
with regard to the provision, 
promotion and use of Open Data. 
 

• It also sets out a number of metrics 
we will use to measure our progress 
and a further commitment to keep 
the charter up to date to reflect the 
latest developments in the Open Data 
Agenda. 



www.london.gov.uk/london-schools-atlas 

http://www.london.gov.uk/webmaps/lsa/


INSIGHT REQUIREMENTS 



RAISE 
AWARENESS 

GAIN 
INSIGHT 

ENGAGE & 
INVOLVE 

Collate Evidence 
as to the top 

issues and areas 
of concern for 

Londoners 

Prioritisation 
Consultation on 
the long list of 

challenges 

Understand 
Extent & Impact 
Consultation on a 
series of proposed 

challenges that 
we seek to 

address 

Engagement 
Potential to 

engage on the 
proposed 

solutions (gain a 
public mandate 
for our actions; 

assess 
effectiveness; 

contribute 
additional ideas 

PUBLIC ENGAGEMENT OBJECTIVES 





Dr Peter J Reynolds, Executive Director 
Innovation and the Cities Lab 
@CitiesPete 

Anatomy of the city data ecosystem 



Agenda / Purpose 

 

• Moving from Value Chains to Ecosystems 

• Options for the Next Gen Enterprise  

          −  Case study:  New York City’s Digital Journey 

• GLA as an Open Ecosystem Driver 

• Provocative propositions about the next gen 

enterprise  

 

 

 



The power of ecosystems—becoming more 

digital 

21 

  

• A coordinated network of 

enterprises, devices and 

consumers that create value  

• open software interfaces and 

modular capabilities 

• information content accounts 

for a rising proportion of the 

entire value of any product 

or service. 

• Has drivers and participants 

 

 



Moving from value chains to ecosystems 

 

Source: Adapted from  M.S. Krishnan http://www.bus.umich.edu/NewsRoom/ArticleDisplay.asp?news_id=22298 and  
Moore, James F. (1996). The Death of Competition: Leadership & Strategy in the Age of Business Ecosystems. New York: 
HarperBusiness.  

Business  

relationship 
Episodic transaction based 

Continuous collaborative 

engagement 

Value Chains  Ecosystems 

Value provided 
Products or services 

provided by a company 

Enhancing customer experience 

via a digital fabric of partners 

Innovation and  

adaptation 
From a few players To many players 

Contracts Long term efficiency 
As needed flexibility aligning 

incentives of partners (‘I agree’) 

Capabilities 
Manage end to end  

value chain 

Ecosystem driver or plug and 

play participant 

© 2014 MIT Sloan CISR 

http://www.bus.umich.edu/NewsRoom/ArticleDisplay.asp?news_id=22298


Options for the next gen enterprise   
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Omnichannel Business 

 ‘Own’ customer relationship 

 Multi product customer experience 

 Integrated value chain 

 

 

USAA, CBA, Woolworths, Sears,  
Origin Energy 

Open Ecosystem Driver 

 Provide open platform based on 
current reach or brand 

 Ensure great customer experience 

 Plug and play third party products 

 Customer knowledge, match customer 
needs with providers 

 Extract ‘rents’ 

Amazon 

P
a

rt
ia

l 

Supplier 

 Potential for loss of power  

 Core skills: low cost producer, 
incremental innovation  

 

Insurance via agent,  
Electronic producer via retailer,  

Mutual fund via broker 

Great Modular Product/Service 

Producer 

 Plug and play product/service  

 Able to adapt to any ecosystem     

 Constant innovation of product/service 

 
PayPal 

Value Chain Ecosystem 

Business Design 
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Who controls key decisions: brand, contracts, price, quality, participants, IP & data 

ownership, regulation 

© 2013 MIT Sloan CISR – Weill, Woerner 
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Omnichannel Business 

(2006-2009) 

 

 

Open Ecosystem Driver 

(2010 – 2014) 
P
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Supplier Great Modular Product/Service 

Producer 

Value Chain Ecosystem 

Business Design 

New York City’s digital journey 

© 2013 MIT Sloan CISR – Weill, Woerner, Reynolds 

• Unlock and maintain public 

records 

• Connect and engage through 

digital channels 

• Support technology infrastructure 

• Recruit and develop talent 

• A vibrant digital sector 

• Know addresses, incomes of 

residents and companies 

• Provide services, typically 

undifferentiated 

• Rely on taxes for funding and for 

bargaining 

• Integration of 40 agencies to a 

single call center for non-

emergencies (311) 

• Use of IVR, web and mobile 

• Development of knowledge base 

(information on over 3600 

services) 



NYC: Five priorities to being a city ecosystem driver 

Source: Road Map for the Digital City, 2012. (http://www.nyc.gov/html/med 

ia/media/PDF/90dayreport.pdf) 

• Fiber optic internet service to 100% of 

homes by end 2014 (currently 79%) 

• Unlimited public Wi-Fi in parks 

• Cell service in subways 

• Free Community Technology Centers 

• Engineering school initiative 

• Innovation Zone (iZone) 

• Mouse - innovative youth 

development 

• 900 data sets available 

• 15 Hackathons (200 participants) 

• 311 APIs published (1759 services) 

• NYC BigApps Ideas Challenge (600 ideas) 

• 280 Social media channels 

• 2750 updates monthly 

• 19 Smartphone apps 

• nyc.gov web site 

• 2,000 photos submitted to the City's 

first Facebook photo contest 

• Technology-Fueled Economic Growth (32% 

increase in VC deals) 

• NYC tech talent draft for start-ups 

• NYC next idea - Global business plan competition 

• NYC venture fellows – selects 20-30 ‘rising stars’ 

• NYCEDC incubator network 

© 2013 MIT Sloan CISR – Weill, Reynolds 

http://www.nyc.gov/html/med
http://www.nyc.gov/html/med


GLA as an open ecosystem driver 



Provocative propositions about the next gen enterprise  

1. Organizations will move from supply chains to ecosystems 

with increasing knowledge of end-customers (with customer 

experience and ecosystem health dominating performance 

measures). 

2. The shape of enterprises will change. Most people in 

enterprises will “have a direct relationship with the consumer”. 

3. Highest performing organizations will be Omnichannel or 

Ecosystem Drivers 

4. Opening up data is not enough - it needs community! 

5. Governments should play the role of Ecosystems Driver: 

– key decisions: brand, contracts, price, quality, participants, IP & data 

ownership, regulation 

 

 

© 2013 MIT Sloan CISR – Weill, Woerner 



Jeni Tennison – Technical Director – @JeniT – jeni@theodi.org 

Helping Public Sector Organisations 



Overview 

• What is ODI? 

• What is ODI doing? 

• What tools can you use? 

• What activities can you do? 

• What else can ODI help? 



What is ODI? 

• Independent institute 

• emphasis on research & training 

• mixed/matched funding 

• Founded October 2012 

• by Professor Sir Nigel Shadbolt &  

Sir Tim Berners-Lee 



We will catalyse an 

environment of open data, 

to create economic, social  

& environmental value. 

ODI Mission Statement 



What is ODI doing? 

• Unlock supply 

• technical, legal, strategic help 

• Unlock demand 

• start-up programme, challenges 

• Communicate value 

• telling stories, building evidence base 



TOOLS FOR OPEN DATA 





Open Data Certificate 

Quality badge for data 

What's important for reusers 

Officially adopted by UK government 

Looks in depth at four aspects 

 legal (rights, licensing, privacy) 

 practical (guarantees, quality) 

 technical (formats, metadata) 

 social (documentation, support) 







Expert – information infrastructure 

Standard – routine publication 

Pilot – trials supporting feedback 

Raw – automatically generated 









ACTIVITIES AROUND OPEN DATA 











OTHER HELP FROM ODI 







Other services 

• Strategy advice 

• Dataset/API reviews 

• Structured reuser engagement 

• Standards development 

• Research (& development) 



Summary 

• Use Open Data Certificates 

• Use csvlint 

• Come to lunchtime lectures 

• Highlight your datasets with us 

• Consider training 

• Let us know how we can help 



Jeni Tennison – Technical Director – @JeniT – jeni@theodi.org 


